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COUNCIL ROCK SCHOOL DISTRICT 
Bucks County, Pennsylvania 

 

MINUTES OF THE SPECIAL PUBLIC MEETING 
COUNCIL ROCK BOARD OF SCHOOL DIRECTORS 

October 23, 2014 
 

The Council Rock Board of School Directors met in public session on October 23, 2014 at Chancellor 
Center, 30 N. Chancellor Street, Newtown, PA.  The following persons were in attendance: 
 
BOARD MEMBERS:   ADMINISTRATORS: 
Mrs. Wendi Thomas, President  Mr. Mark J. Klein, Superintendent 
Mr. Andy Block, Vice President  Mr. Barry Desko Administration 
Mr. Richard Abramson, Esq.  Dr. Charles Lambert, Director of Special Services  
Mrs. Denise Brooks   Mrs. Joy McClendon, Director of Special Services 
Dr. Bill Foster    Mr. Robert Reinhart, Director of Business Affairs & Board 
Mr. Jerold Grupp       Treasurer 
Mrs. Kyle McKessy   Mrs. M. Christine Trioli, Director of Human Resources 
Mrs. Patricia C. Vaccaro-Sexton  Mr. Douglas Taylor, Supervisor of Operations 
    
BOARD MEMBER(S) ABSENT: OTHERS:  39 persons from the public and press 
Mr. Mark Byelich      
 
SECRETARY:  Ms. Kapua A. Rice SOLICITOR:  Robert Cox, Esq. 
_______________________________________________________________________________________ 
 
Call to Order 
The meeting was called to order at 7:31 p.m. by Mrs. Wendi Thomas, President.  
 
Pledge of Allegiance 
Mrs. Thomas asked those in attendance to stand for the Pledge of Allegiance.  
 

Public Comment 
Allison Rapine, Newtown, PA, PTA President of Newtown Middle School, thanked the Board and 
committees for their work.  Removing the classroom trailers from Newtown Middle School will be difficult.  
Newtown Middle is an old building which needs work.  She shared a photo depicting a crack in the floor.  
The only answer is to build a new Newtown Middle School.  The modular classrooms should be removed 
throughout the District.  It makes sense to consolidate Holland Middle School and Richboro Middle School.  
Do both projects at one time.  On November 6, the Board should do something to address the middle school 
level.  (Following public comment, Mr. Grupp noted that the crack in the floor was an expansion joint.)  
 
Erin McCarthy, Wrightstown, PA, commented on the idea of creating a 5th and 6th grade center at Newtown.  
It would be a logistical nightmare for quite a few parents.  Her three children would be attending three 
different schools with approximately the same pickup time.  It also would be an unsatisfying elementary 
experience for 5th and 6th graders.  The other concern was with overcrowding in the northern section of CR.  
If Wrightstown Elementary is closed, two out of three schools in the northern end would be over the ideal 
efficient capacity of 700 students with Newtown at 896, Goodnoe at 848 and Sol Feinstone at 704.  
Wrightstown Elementary is the only blue ribbon school and she believes part of the reason is because it’s a 
small school.  If schools are over 700, how will that impact the educational integrity over the long term?  
Only area for proposed growth is in the northwest corner.  There are five schools in the southern district in 
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the same geographic area.  Those schools will be below the 700 model.  Many people will be affected if 
Wrightstown Elementary is closed.  She doesn’t know if the cost savings will be that much more. 
 
Kathleen Cardinal, Wrightstown, PA, have three sons who had a wonderful experience attending 
Wrightstown Elementary.  The school is a complement to the other elementary schools that comprise CR. 
Her family had returned in August after being away for two years.  Earlier in the week, she called 
Wrightstown Elementary and spoke to Mrs. Pierce who remembered all of her three sons.  For her to 
remember her sons says a lot about the school.  
 
Heather Oberhau, Wrightstown, PA.  When the process first started she heard the words fair, parity, equal, 
and they were all used to advocate for closing a smaller school.  If Wrightstown Elementary is closed, the 
spread from the smallest to largest school increases by 134 students for a total of difference of 580 students.  
Of the six elementary schools in the southern end, four of them are under 500 students.  The northern end 
have student populations of 896, 848 and 704 (on average, 812 students per school).  None of the goals to 
achieve parity would be accomplished if Wrightstown Elementary is closed.  If the modular classrooms are 
removed, a similar situation would be created where one school is forced to split their student population.  
Wrightstown Elementary is continually overlooked and renovations are pushed off for renovations.  She 
would now like Wrightstown to be bigger.  Do right by taxpayers, do right by her.   
 
John Rasiej, Wrightstown, PA, has been following the Board for many years and inaction is what is causing 
the crisis now.  When the Hayes study showed a decline in enrollment, action should have been taken by the 
Board but was not.  The Board in 1997 was concerned about the growth in population so they built CR South 
and Maureen Welch.  We have fewer students now than when we built CR South and Maureen Welch.  As a 
non-parent taxpayer, why are we expected to keep paying for schools that are not needed?  CR has too many 
schools.  It is time to decide how many schools should remain open.  Don’t need 10 elementary schools. 
Make sure our money goes toward educating children and not keeping schools open simply because the 
buildings are open. 
 
Linda Rausten, Village Shires, PA, felt that the students at Rolling Hills may be redistricted to Hillcrest 
Elementary.  She asked the Administration to carefully look at students and group them together rather than 
separating certain houses in one neighborhood. 
 
Nancy Carroll, Newtown, PA, talked about when Chancellor Center with a K-1 configuration.  Everyone 
knew the children by their names.  Children got to know each other as a grade.  The school was a good 
mentoring place for an assistant principal.  Chancellor Center and Goodnoe Elementary used to have a K-1 
configuration.  As a K-1, 2 school, an assistant principal could be placed at Wrightstown Elementary. 
 
Sue Montgomery, Holland, PA, voiced her concern about her neighborhood being split between Rolling Hills 
Elementary and Richboro Elementary.  She questioned why students in the neighborhood would eventually 
attend CRHS North when CRHS South is just around the corner.  
 
Jennie Schottmiller, Wrightstown, PA, presented an option for K-4 and K-1 configurations for Wrightstown 
and Newtown.  She heard people are evenly divided.  November is too soon for the community to consider 
these options.  Logistically the K-1 and K-4 configurations would work. They would take up 9 classrooms.  
A K-1 configuration would fit more students but it doesn’t have anything to do with a 90% capacity or 
Schrader’s methodology.  These options need to be reviewed in depth.  The modular classrooms could be 
removed without having to redistrict and moving the NOC to CR North would be good.  Until there is a 
discussion about the middle schools and redistricting, the Board should wait to make a decision on 
Wrightstown Elementary.  
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Stephanie Bariahtaris, Wrightstown, PA, urged the Board to give the community time to review the K-1 and 
efficiency the Administration to develop these models and flush out the details.  When kindergarteners went 
to Wrightstown Elementary, some also attended an after school facility.  Some of the children were on the 
bus for two hours, every day. With a K-1 model, some of the kindergarteners would be on the bus for a long 
time. 
 
Amy McIntyre, Newtown, PA, would like to hear a discussion on Mr. Klein’s presentation on the closure of 
Wrightstown Elementary.  Every night she heard about the decline in enrollment.  Since 1999 CRSD has not 
been able to educate all of its students inside the schools.  Schools should be closed when it’s the right time.   
Voting on November 6 does not give the community time to consider these the K-1 and K-4 configurations.   
 

Discussion Items 

• Capital Planning 
Mr. Grupp provided an outline summarizing a suggested course of action for the Board to consider.  The 
objectives are listed in priority.  The 3rd objective provides the tools to optimize the use of existing facilities 
i.e. eliminate trailers, redistrict and consider school pairing.  Unlike a K-6 grade configuration, K-5 or 5-6 
grade configurations still have merit.  He would like to move the NOC to an alternate location and continue 
to explore the option to move the ACHIEVE Program to Chancellor Street as outlined in Objective No. 4 to 
eliminate/reduce use of LSAC.  With regard to the Objective No. 5 to move forward with the Middle 
Schools, the Board needs to look at the pros and cons of building a new Newtown Middle School. 
Additionally, if overcrowding exists based on a minimum classroom efficiency, the District would need to 
redistrict.  If enrollment at the elementary level drops below 4900, the entire District would have to redistrict. 
   
Dr. Foster did not think Newtown Middle School should be renovated.  If the Board moves forward with 
building a new Newtown Middle, the Board needs to know when the school will be built and what size the 
building needs to be to accommodate the students.  The first step is to decide whether the Board wants to 
build a new building for Newtown Middle.  Mrs. Thomas would be in favor of building a new Newtown 
Middle School, renovating Holland Middle School and closing Richboro Middle School.     
 
Mr. Block would like to see the removal of modular classrooms in school years 2016-17 and 2018-19.  He 
agrees with Mr. Grupp that we should close Richboro Middle School; renovate Holland Middle School; build 
a new Newtown Middle School; and vacating LSAC while being respectful of the ACHIEVE Program in 
terms of relocating the programs over time.  How we get there is about having a long term plan consistent 
with what the committees have laid out.  The plan would be reviewed annually, allowing the Board to course 
correct where changes in population are noted.  On November 6, he would like to vote on a high-level plan 
together with a five-year financial projection.  The plan does not have to be a detailed plan.  
 
Mrs. McKessy further stated that any motions approved on November 6 should form the basis of a five-year 
plan.     
 
Mr. Grupp noted that before a plan is developed, the Board needs to agree on the tasks and identify what 
options the Administration needs to model. 
 
Dr. Foster stated that the cost to renovate/build a new Newtown Middle School and renovate Holland Middle 
School is a large expense. The revenue projections included the work that needs to be done at the middle 
school level.  If it’s feasible to move forward, he did not think the Administration would have to develop a 
model in great detail.   
 
Mrs. Sexton agreed with what was being said by the members of the Board.  She doesn’t agree that there is 
not enough space to close a school.  She would have preferred a pro-active approach calling for a total 
redistricting that right sizes each of the school buildings.  The modular classrooms should also be removed.  
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The Administration should redistrict now, take the savings and use all the available space.  Doing only part 
of the job is not adequate.  She would like to look at all the buildings in CR.  Nothing is going to be done 
which will benefit us in the long term.  In the long run, Wrightstown Elementary and Rolling Hills will not 
be sustainable.  Furthermore, she doesn’t expect to see any savings from Richboro Middle School. 
 
Mr. Grupp doesn’t think 5th and 6th graders should be segregated at Newtown.  He would like to see a model 
for a 5-6 grade configuration.  A 5-6 school would generate approximately $1M/year in savings.  He doubts 
that Wrightstown Elementary could be closed if the modular classrooms are removed.  If the NOC was 
relocated ($1.5M effort) it would take five years to break even. 
 
Mr. Abramson noticed that the class-size guidelines are not addressed on the list of objectives.  Closing 
elementary schools at end of school year and removing modular classrooms will hurt the class-size 
guidelines.  A discussion needs to take place before a plan is developed.  However, a decision on class-size 
does not have to be made when voting to build a new Newtown Middle School.  He further noted that a 6-8 
grade configuration was removed by a majority of the Board. 
 
Mrs. Brooks remains unconvinced whether Wrightstown Elementary can or cannot be closed.  Based on the 
numbers and working data, it is possible; however, she is still waiting to see the supporting data behind the 
numbers.  She doesn’t think the education program will be compromised; however, if any conditions are not 
maintained, she will not be able to vote to close Wrightstown Elementary.  The model to close Wrightstown 
Elementary did not make sense.  She would not put 37 sections in Newtown when it could hold only 35 
sections.  The issue with Wrightstown Elementary is that if it was renovated to be bigger, five additional 
classrooms could be added to replace the modular classrooms, at most.  We would never build a new school 
with a capacity of 300 students.  Rolling Hills Elementary is not sustainable but not as limited as expanding 
Wrightstown Elementary.  Discussion about parity is between schools—not between school sizes.  She 
would like to remove the modular classrooms and does not think a K-4 configuration would be best for the 
children.  A K-1 school would be acceptable.  She would be prepared to vote on motions to remove the 
modular classrooms at the elementary level and close Richboro Middle School.   
 
Mrs. McKessy would like to move forward with the middle schools in terms of building a new Newtown 
Middle School and renovating Holland Middle.  She is not in favor of stopping what we are doing.  She is 
interested in taking the time to look at the grade configurations.  She does not think that an elementary school 
could be closed in 2015-16. She commented on a model to close a school if enrollment dropped to “4900” 
and questioned how the number was derived given that the current enrollment is at 5230.  Mrs. Brooks did 
not think the 4900 students addressed the regional parts of CR e.g. Holland Middle School has 100 seats 
open.  Mr. Grupp noted that it could be any number but once a building is optimized, the District would look 
to see if it needs to redistrict or close a school(s).  Mrs. Thomas liked the idea to commit to a number. 
 
Mrs. Thomas further stated that Wrightstown Elementary could be closed in 2018 and if enrollment 
continues to decline, the children in the modular classrooms should be moved inside the building(s).  Mrs. 
Sexton noted that enrollment is down 1500-1600 students.   
 
Items for Board Approval 

• October 9 2014 Minutes 
 
Upon motion duly made by Mrs. Brooks and seconded by Dr. Foster, the Board approved the October 9, 
2014 meeting minutes of the Board of School Directors by unanimous consent.  Note:  Mr. Byelich was not 
present. 
 

Items for Board Discussion 

None. 
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Board Summary 

None. 
 
Public Comment   

Chris Williams, Wrightstown, PA, asked if anyone could explain why Wrightstown Elementary cannot be 
expanded above 5 classrooms.  Mr. Taylor provided that information and agreed to get back with Mr. 
Williams after he reviews the document.  Based on the models, certain members of the Board believe that the 
children will fit if certain schools were closed.  Closing Wrightstown Elementary is about what is good for 
CR.   He was disappointed that this meeting ended without a single motion or a plan.   
 
Jennie Schottmiller, Wrightstown, PA, noted that a lot of what she has done is about saving money.  She 
would like to see this District run more efficiently.  One of reasons to look at north and south boundary lines 
is that you could potentially expand Wrightstown Elementary.  It would be too expensive to renovate 
Wrightstown Elementary and Rolling Hills.  But if you look at redistricting, you can look at atypical spaces.  
Students are being educated in spaces used for storage. 
 
Jane Magne, Wrightstown, PA, wondered why Wrightstown Elementary could not be expanded. Confused 
about that statement. Even though Wrightstown and Upper Makefield are committed to preserve open space, 
there is potential to build out Wrightstown Elementary.  She anticipates more children coming to 
Wrightstown Elementary.  Some say we are losing children but not from the northern part so much as the 
southern part. 
 
Tim Downs, Richboro, PA, Capital Planning Committee Member, thanked the Administration and Mark 
Klein.  When the Committee came together, the Board gave them instructions to use the facilities in the most 
efficient and effective ways possible.  The Committee also considered the goals, advantages, tradeoffs, and 
timelines.  He encouraged the Board to re-read the Committee’s proposals on cost and parity.  He stressed 
the need for the Board to come up with an ultimate plan.      
 
John Rasiej, Wrightstown, PA, does not have the same level of trust with certain members of the Board.  
This Board had information for many years. As of 2014, enrollment is 5430 at the elementary level.  In 1997, 
there were more students enrolled at CR when two schools were built.  The Board knew for a long time what 
needed to be done.  The Board could vote to close a school and have it implemented at a later date.  His lack 
of trust continues when he sees what is going on at these meetings. 
 
Kelly Wattenmaker, Wrightstown, PA, commented on the proposal to have the children at Sol Feinstone 
redistricted to Newtown.  Removing children prior to their next move to middle school would be a 
disruption.  The Capital Planning Committee was advised to promote a social environment and allow 
students to remain together.  The children should be grandfathered to remain at Sol Feinstone Elementary.  
The children should not be forced to attend another school until they are ready for middle school. 
 
Nancy Carroll, Newtown, PA, Capital Planning Committee Member.  The Committee decided to make CR 
more efficient.  It was recommended that students from Wrightstown Elementary would fit at Newtown, Sol 
Feinstone and Goodnoe elementary schools.   
 
Allison Weinstein, Newtown, PA, felt that to move children from 5th to 6th grade would disrupt their learning 
and social development.  If redistricting occurs, the students should be grandfathered rather than shuffled 
around from school to school. 
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Amy McIntyre, Newtown, PA, likes the idea about knowing when enrollment drops to a certain level, a 
school would be closed and the students would be redistricted.  Takes the debate away.  The community 
could anticipate it happening.  Reconfiguring Wrightstown Elementary doesn’t seem to be the right thing to 
do.  Should consider creating 5th and 6th grade centers; expand Wrightstown Elementary to accommodate 
current enrollment and bring children inside the building.  Consider building a new elementary school on 
Howes tract. 
 
Melissa Williams, Wrightstown, PA, noted that creating 5th and 6th grade centers saves the District 
$1.4M/year, without having to close any schools.  Need to look at this option in depth.  Savings are 
immediate.   
 
Ryan Baber, Wrightstown, PA, stated that numbers can tell you whatever you want it to say.  What is the 
efficient no. for each of the schools?  How can you close or add a school if you don’t know where you’re at?  
If we don’t have a clear definition of what these numbers are, why close a school?  Numbers can’t lie.   
 
Next Thursday night, the Facilities and Finance Committees will meet on October 30, 2014 and the 
Academic Standards Committee will meet on November 6, 2014.  
 
Mr. Cox reported that the Board met in executive session before the Board meeting to review and discuss a 
personnel matter and labor negotiations.   
 

Adjournment 
There being no further business to come before the Board, the meeting was adjourned at 10:00 p.m. 
 
Respectfully submitted, 
 
 
 
Kapua A. Rice 
Secretary to the Board of School Directors 
 


